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XTTOTTOAT), OPAUA, TTOXOL

Opapa (vision)

QO Tt OEAOVPE VA KATOPEPOVE ;

XTO0TOAT (mission)
QO Yl TOLO AOYO VTTAPXOVHE ;

O TOLX E(VAL 1) KATXOTOTIKT] EVTOAT] HOC ;

otoxol (goals, objectives)

Q Tl TPETEL VX ETITUXOVHE ;
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XTTOOTOAT), OPAUO, TTOXOL (cvvéx.)

XTTOOTOAT VS. OPOUO
Q Tt TPETTEL VX KXVETE ;

O Tt OEAETE VA KATOPEPETE ;

0P VS. OTOXOL
O OVTOTIKOTNTY, OIXPKIIC TTPOOEYYLOT)

O peoAloMOC, XpovoBEmor, eAeyiuoT T
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XTTOOTOAT), OPAUO, TTOXOL (cvvéx.)

0P OVTOTIKOTNTX OMVEKNC XpOVOC

QTTOTTOAN PECALOUOC dnvexnc xpovog

oT1O)XOL PECALOUOC TPOCOLOPLOUEVOC XPOVOC
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TXPXOeLyHO ATOOTOANC : [TTIX

I'evikn I'pappateia ITAnpogopikov Xvomudtev Ymovpyeiov
Owovopiag & Owovopixkov

(http://www.e-oikonomia.gr)

O vmevbuvn yla TV av&ATTUE, TAPAYWYIKT] AelTOVPYI KO
a€LOTOMOT TV TANPOPOPLAKDV VTTOSOURDV TOV
Ymovpyetov Owkovopioc & Owovoukmv

(Aetrtovpyikég meploxéc AOY, Tedwveiwv, 'AK, 2AOE x.&.)
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TXPXOELYUX XTTOOTOATNC : ITTIX (ouvéx.)

H I'evix I'pappoareia [TAnpogopikcdy Zvotuareov (ITIIX) tov Yrovpyeiov

Owovopuiac & Owovoukwy

O oVOTTUOOEL TEXVOAOYIKEC VTTOOOMEC Kot StaxelplCeTou TANpoPOpLaKd
TePLEXOUEVO YIX TNV VTTOOTNPIEN TV Ynpeatcv Tov Yrovpyeiov Ouovoukov
KO TNV TTRPOXT] VTINPECLAOV TIPOC TOUC TTONTEC KL TIG ETMLYXEIPT|OELG KATX TIG
OUVOAAQYEC TOVUG HE AVTEC

O ePapuoel véeg TeXVOAOYIeC El0AYOVTAC KALVOTOUEG VTNPETIEC KL TPOIOVTAL
TPOG OPEAOC TV TOMTRV, TWV ETMXEPNOE®V KL TOV ONUOCI(OV TOHER, OTNV
ENM&da xau otV Evpwmaikn ‘Eveoon

O odlomolel v Texvoyvaoila Tov avBpdTivou duvoikov g Kawe Kot Ti¢
evkaupiec Tov dnuovpyovv TpooTBéuevn afia TNV eEAANVIKY] OlKOVOpix

Q ovuPEAAEL 0TV EQAPUOYT] TNC VOUODETTOC KO OLVEIOPEPEL TNV
XTTOTEAEOHATIKT] KA SLPOVT] ETIIKOVOVIA TV TTOMTQOV e TIC Y TINpeoiec Tov

Ymovpyeiov Okovoukoyv.

INavemomipo ABnvadv texv/xn & emiy/xn doiknon mAen/x@dV & TANP/KOV cLOT/THV
ATIMZX «Owcovopikr) & Atoiknomn TnAen/kodv At v» ETIXEPNOLAKT) OXESIOT) : ATOCTOAT], Opaux, oTOXOL
Ap. Anpntpnc I'kovoxog, gouscos@di.uoa.gr #8



OlXOIKO (O
jectives

ETILYELPTOLXKNC TT

B e
’ / Scanning
B’ avayvwon
JL

Strategy
Formulation

I

Strategy
Implementation

J L

Evaluation
& Control

Mission

|
Vv

Objectives

|
Vv

Situation Analysis

|
Vv

Strategy Formulation

|
Vv

Implementation

|
Vv

Control

INavemomipo ABnvadv texv/xn & emiy/xr) Stoiknomn mAen/kdv & TANP/k@OV cvoT/TV

ATIMZX «Owcovopikr) & Atoiknomn TnAen/kodv At v»
Ap. Anpntpnc I'kovoxog, gouscos@di.uoa.gr

ETIXEPNOLAKT) OXESIOT) : ATOCTOAT], Opaux, oTOXOL

#9



OLXOIKOOIOL ETILYELPTOLAKTIC OlOiKNOoNG:

B’ avAyvmoT (ovvéy.)

O QUTO-CULVEIONOT ETILXELPNOLAKN OXEOIOOT)
(oo TOAY), Spaua, OTOXOL)

O oVTOo-avAALOT) OTPATNYIK] AVOALOT)
(avéAvon PEST, SWOT, ...)

Q op&on OLakvPEPVNOT) TTANPOPOPIKTIC
(IT Governance)

O avadpaon ETILYELPNOLAKT) ETIOOOT

(operational performance)
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TNYEC AVAPOPAC

BipAoypapio
O The Strategy Process (4™ Edition). Henry Mintzberg, Joseph B. Lampel,

James Brian Quinn, Sumantra Ghoshal. Prentice Hall; August 2002.

[ Amazon.com |

0 Mastering Strategy: The Complete MBA Companion in Strategy. University of
Chicago, INSEAD, University of Michigan Business School, SAID Business

School, Financial Times Editors. Financial Times Prentice Hall; September

2000. [ Amazon.com ]

0 Applied Strategic Planning: How to Develop a Plan That Really Works.
Leonard Goodstein, Timothy Nolan, J. William Pfeiffer. McGraw-Hill; June
1993. [ Amazon.com |

0 Strategic Thinking: A Step-By-Step Approach to Strategy (2" Edition). Simon

Wootton, Terry Horne. Kogan Page; June 2002. [ Amazon.com ]
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http://www.amazon.com/exec/obidos/tg/detail/-/0130479136/qid=1099059335/sr=1-1/ref=sr_1_1/103-4049714-1371840?v=glance&s=books
http://www.amazon.com/exec/obidos/ASIN/0273649302/ref=pd_sxp_elt_l1/103-4049714-1371840
http://www.amazon.com/exec/obidos/ASIN/0070240205/ref=pd_sxp_elt_l1/103-4049714-1371840
http://www.amazon.com/exec/obidos/ASIN/0749432187/ref=pd_sxp_elt_l1/103-4049714-1371840

TNYEC AVAPOPAC

BpAoypapia (ocvvey.)

0 Strategic Planning for Nonprofit Organizations: A Practical Guide and
Workbook. Michael Allison, Jude Kaye. Wiley; July 1997. [ Amazon.com |
0 Scenario Planning: The Link Between Future and Strategy. Mats Lindgren,
Hans Bandhold. Palgrave Macmillan; February 2003. [ Amazon.com ]
0 Managers Not MBAs: A Hard Look at the Soft Practice of Managing and
Management Development. Henry Mintzberg. Berrett-Koehler Publishers; May
2004. [ Amazon.com |
0 Developing Business Strategies (6" Edition). David A. Aaker. Wiley; August 2001.
[ Amazon.com |
0 Crafting Effective Mission and Vision Statements. Emil Angelica. Amherst H. Wilder
Foundation; June 2001. [ Amazon.com |
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TNYEC AVAPOPAC

&AAeg TN YEC
O ovvonTikoi odnyol ylax otpatnyiky avaAvon kat oxedioor

[ ERC.org | [ NetMBA.com ] [ QuickMBA.com ] [ Tutor2U.net ]

O e-books ylx TexVviKEéG OTPATNYIKIC XVAAVOTC

[ JustAMinute.com | [ MindTools.com |
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http://erc.msh.org/quality/devstrat.cfm
http://www.netmba.com/strategy/process/
http://www.quickmba.com/strategy/vision/
http://www.tutor2u.net/business/strategy/vision.htm
http://www.justaminute.com.au/pages/default.cfm?page_id=21998
http://cgi.www.mindtools.com/cgi-bin/www.mindtools.com/sgx2/shop.cgi?page=orderform_mindtools.htm

SAwON TVELHATIKAOV dikauwUAT®V / copyright notice

H mapodvoa mapovoioon mepthapfavel VAIKO ATTO OPIOUEVEC KTTO TIG TINYEC OVAPOPAC TTOV
avagepovtal oty avtiotolyn evotTa. To VA avtd mpoopifetat yior amoxAeloTIK Xprjon TWV
@ormtdV Tov Ilavemommuiov AOnvoY oto TAaioo Tov peTamTLXIakoL padnuarog «Texvoloyur kau
Emyepnotoaxr) Awogyeipton IIAnpogoploxcdv & TnAemikotvmviakoVv ZuoTNHATOV» V6 OAX T OXETIKK
TVEVHATIKA SIKOUDUAT TOV VAIKOV TTHPAUEVOVY OTOVG APXIKOVG KATOXOVG TOVUC, OTTMC KATX

TePITTWOT) oY VEL

This presentation includes material from some of the bibliographical references mentioned in the
corresponding section. This material is intended for the sole use of students of the University of
Athens in the context of the “Technological and Business-Oriented ICT Management” postgraduate
course, whereas all associated intellectual property rights remain with their respective owners, as

applicable in each case.
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